
START
Safeguarding Concern Identified
(Online form or verbal disclosure)

Support individual to complete form if appropriate

DSL/DDSL records concern immediately
in confidential safeguarding reporting system

DSL/DDSL assesses level of risk

Is there an immediate danger?Yes

Call 999
if required

Inform relevant
authorities

DSL/DDSL investigates
and gathers information

No

Is it a safeguarding concern?Yes No

Record concern 
& monitor

Is an external 
referral 

required?
Yes No

Refer to Local Authority, 
Police, Prevent,
Social Care or
other agency

Agree support plan 
and monitor

Maintain confidential
safeguarding records

Follow up and
review outcomes

Close case when appropriate

KEY

Start/End

Process

Decision

Immediate Action

Referral / External 

Agency

Records/ Monitoring

IMPORTANT

Always act in the best interest of the individual. Share 

information on a need to know basis and in line with data 

protection and safeguarding legislation 

DSL: Designated Safeguarding Lead
DDSL: Deputy Designated Safeguarding Lead
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